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ICCF CONGRESS 2006

 Dresden, Germany

 14th October to 20th October 2006

The ICCF Congress 2006, in conjunction with meetings of the ICCF Executive Board and Management Committee, took place in the Ramada Hotel, Dresden, Germany, from 14th to 20th October 2006.

The Congress was arranged and hosted by the Deutscher fernschachbund (BdF) as a part of its 60th Anniversary celebrations.  The hotel, meeting facilities and hospitality offered by BdF were outstanding.

Participants of the Congress and accompanying persons were offered an extensive programme of events, including a boat trip on the River Elbe to Sächsische Schweiz in the Bastei region and then to Die Festung Königstein. There was a special visit to the grave of Hans-Werner von Massow and to the City of Dresden and an excellent programme for ladies and families, was provided by the host organisation.

There was the traditional Blitz Tournament and a chess match against Dresden Dynamo Chess Club.

Congress participants (memberships of Commissions/Committees are listed in Appendix A)

Sultan Mohammed Al-Kuwari (QAT) as delegate
Maigonis Avotins (LAT) as delegation member
Dr. Fritz Baumbach (GER) as delegate and with proxy for Portugal and as World CC Champion XI
Ulrich Baumgartner (SUI) as delegation member
Uwe Bekemann (GER) as delegation member
Martin Bennedik (GER) as visitor
Ivar Bern (NOR) as delegation member and World CC Champion XVII
Witold Bielecki (POL) as delegate with proxy for Croatia
Gerhard Binder (GER) as Ratings Commissioner
Raymond Boger (NOR) as delegate
Alan P. Borwell (SCO) as Honorary President, Honorary Member, as delegation member and with proxy for Australia
Ivan Bottlik (HUN) as delegate
Andreas Brugger (SUI) as delegation member
Heikki Brusila (FIN) as delegate with proxy for Estonia
Petr Buchniček (CZE) as delegate
Annemarie Burghoff (GER) as delegation member
Dr. Stephan Busemann (GER) as delegation member
Jaromir Canibal (CZE) as delegation member
Marco Caressa (ITA) as delegation member
Ambar Chatterjee (IND) as delegate
Andrew Dearnley (ENG) as delegate
Ruth Ann Fay (USA) as delegation member and as Zonal Director (North America / Pacific)
Carlos Flores Gutiérrez (ESP) as delegate with proxy for Chile
Artis Gaujens (LAT) as delegate
Frank Geider (FRA) as delegation member and World Tournaments Director
Sergey Grodzensky (RUS) as delegate
Jose Gutiérrez (ESP) as journalist
Richard Hall (ENG) as delegation member
Olavi Halme (FIN) as delegation member
Tunc Hamarat (AUT) as delegation member and World CC Champion XVI
Pedro F. Hegoburu (ARG) as ICCF Membership and Services Director
Dr. Jan Helbich (SVK) as delegate
Hans-Jürgen Isigkeit (GER) as delegation member
Ivelin Ivanov (BUL) as delegation member
Evgeny P. Karelin (RUS) as delegation member
Everdinand Knol (RSA) as delegate and with proxy for Canada and as Zonal Director (Asia/Africa)
Dr Matthias Kribben (GER) as delegation member
Alfonsas Kupsys (LAT) as delegation member
Dr. Todor Lubenov Kutov (BUL) as delegation member
Dmitry Lybin (BLR) as delegate
Peter Marczell (SVK) as delegation member
Petyo Iordanov Marinov (BUL) as delegate
Gianni Mastrojeni (ITA) as delegate and with proxy for Romania
Josep Mercadal (ESP) as delegation member
Ing. Josef Mrkvička (CZE) as delegation member
Esko Nuutilainen (FIN) as delegation member
Russell Pegg (ENG) as delegation member
Søren Peschardt (DEN) as delegate
George D. Pyrich (SCO) as delegate and with proxy for Malta.
Evelin Radosztics (AUT) as delegation member and as Webmaster
Gerhard Radosztics (AUT) as Honorary Member, delegate and as Rules Commissioner
Horst Rittner (GER) as Honorary Member, as delegation member and as World CC Champion VI
Frank Riva (LUX) as delegate
Nol van 't Riet (NED) as Honorary Member and delegate
Eric Ruch (FRA) as delegate with proxy for Ireland and as Qualifications Commissioner
Pablo Salcedo Mederos (CUB) as delegate
Mohamed Samraoui (GER) as ICCF President
Grigory K. Sanakoev (RUS) as delegation member and World CC Champion XII
Henk Sarink (NLD) as delegation member and as ICCF Auditor
Fedir Savchur (UKR) as delegate
Marjan Semrl (SLO) as delegate
Per Söderberg (SWE) as delegate and with proxy for Iceland and Israel
Achim Soltau (GER) as delegation member
Gian-Maria Tani (ITA) as delegation member and as Zonal Director (Europe)
Gert Jan Timmerman (NLD) as delegation member and World CC Champion XV
Luz Marina Tinjaca' Ramírez (ITA) as delegation member
Mikhail Umansky (RUS) as delegation member and World CC Champion XIII
Georg Walker (SUI) as delegate
Prof. Max Zavanelli (USA) as delegate with proxy for Hong Kong and Mexico and as Deputy President & Development Director

Opening the Congress, the ICCF President Med Samraoui responded to the warm welcome by Dr Fritz Baumbach BdF President, Mr. Lehmann, Mayor of the City of Dresden, and Mr. A. Schlya, the President of the German Chess Federation.  The ICCF President referred to the cultural diversity of the City of Dresden, which was currently celebrating its 800th anniversary, and how pleased he was that ICCF was holding its 2006 Congress in such a fine City, which would also be hosting the FIDE Congress and Olympiad in 2008.  

He informed delegates that it would be the 6th ICCF Congress to be held in Germany, mentioning that the previous ones had been in Leipzig (1960), Berlin (1968), Munich (1978), Bad Blankenburg (1990) and Bad Neuenahr (1996).  The 1996 Congress had seen the start of a transition to a new generation of younger officials and this would be perpetuated into the future.

The President referred to the unique history of chess in Germany and its famous players and German correspondence chess had an even richer heritage.  It had happened due to the immense contribution made by Hans-Werner von Massow, who was ICCF President for 27 years, and creator and editor of the renowned CC magazine Fernschach.  Germany still occupied an impressive position at the top of ICCF playing countries, with the largest number of active participants.  It had produced two World CC Champions in Horst Rittner (WCVI) and Dr. Fritz Baumbach (WCXI) both of whom were present, there had been 15 European Champions, 4 ICCF World Cup winners and the German team had won 3 Gold medals in Olympiads and the Ladies team had won 3 Silver medals.

He congratulated BdF on achieving its 60th Jubilee and he was particularly happy about the success of its international World Open, which would start with circa 800 players.

The ICCF President then referred to the sad passing of Mr. Hermann Heemsoth, who had died earlier in the year at the grand age of 9??  Hermann had been BdF President from 1956 until 1988 and had become a GM at the age of 78, the oldest player in the history of ICCF to achieve the title.  Hermann attended his last Congress in 1999 but had been active since then, publishing correspondence chess games in various CC magazines.  The ICCF President also reported the recent sad death of Alfonsino Lannaioli (ITA) at the early age of 55, who would be remembered by delegates who met him during the 2001 Congress in Rimini.  Other CC friends who had died were GM Enrico Paoli (ITA), Adri de Groot (NED), Gaspar Darwin Soria (ARG), Mrs. Raimondi (FRA), Shigeo Hayakawa (JAP), Paul Darmodray (UKR) and Czsaba Meleghegy (HUN).  

Delegates stood in silence to the memory of all these and other departed CC friends.

The ICCF President emphasised that his main focus would be to initiate and implement reforms which were needed to improve ICCF performance and give a better service to CC players.  He mentioned he had been unable to attend the 2005 Congress due to travel problems and therefore wished to express his thanks for his appointment and appreciation to those who had helped him, on becoming President.

He intimated that good progress had been made on some very important issues and expressed thanks to Michael Millstone for delivering the Direct Entry system, which was already bearing fruit. He thanked   Martin Bennedik for his excellent systems programming work for the Webserver and Franklin Campbell (USA) and Gino Figlio (PER), for the webserver tutorial and guidelines and for operating the helpdesk.

Although aspects of the ICCF financial situation remained unsatisfactory, he thanked Ruth Ann Fay for her efforts in handling accounting matters, since the resignation of the previous ICCF Finance Director.  

The President referred to the lack of contributions for the webzine ICCF Amici and urged all delegates and officials to contribute more articles to assist in the promotion of ICCF.  He referred to tremendous marketing opportunities available and that much more urgency was needed in evolving and activating an ICCF marketing strategy.

The ICCF President referred to difficulties of the last two years since his predecessor had resigned and to many vacancies which had arisen in key positions.  He stated that many good officers had resigned, but thanked those who would be leaving this year, including Deputy President & Development Director Max Zavanelli (USA) and Title Tournaments Director Daniel Finkelstein (ARG).  Michael Millstone (USA) had also resigned as Finance Director, but would be continuing as Direct Entry Co-ordinator.  

He referred to the issue of non-participation of an ICCF team in the FIDE Olympiad and to the need to improve relationships with FIDE into the future.  

The ICCF President emphasised the very important proposals which the President’s Council had made concerning updating of the ICCF Statutes and some other important topics. He hoped that there would be very constructive discussions and decisions taken on the proposals, during the Dresden Congress.

He referred to the creation of a proposed ICCF Anthem composed by Dmitry Lybin (BLR) which would be played during Congress and hopefully thereafter adopted as the official ICCF Anthem.  

Expressing his hope that all delegates and friends would enjoy Dresden and a very happy and successful Congress, with a true Amici Sumus spirit prevailing throughout, the ICCF President declared the 2006 ICCF Congress, duly opened.

Apologies had been received from Ragnar Wikman (FIN), Daniel Finkelstein (ARG) and Tim Harding (IRL).

1.	Approval of Minutes of 2005 Congress

The final version of the 2005 ICCF Congress Minutes had not been distributed until the second batch of Congress reports. Delegates were reminded that this was not in accordance with normal ICCF procedure.  Some modifications were intimated by the Membership & Services Director and a few other changes were proposed by delegates.  The revised version was then agreed by Congress (contained as Appendix B).

2.	Resignation of Deputy President & Development Director

Deputy President & Development Director, Max Zavanelli (USA) described how chess had influenced his life from an early age and had motivated him through army life and into business. His business demands were now considerable and he had therefore decided to retire completely from CC organisation.  He had been disappointed at some criticism from fellow workers but gave his best wishes to the ICCF President.  

3.	Proxies for 2006 Congress

The Membership & Services Director reported proxies for the Congress, as shown in the participants list.

4.	Membership matters

The Membership and Services Director reported that Algeria and Ghana had applied for membership and they were approved by Congress and welcomed as the 65th and 66th members of ICCF. He reported that he had arranged 383 two player friendly games on the Webserver, which were open to any chessplayer, and had acted as TD in all of them. Hopefully, many of these players who were mostly new to ICCF and the Webserver had enjoyed the experience and would sign-up for normal ICCFevents including by Direct Entry.

5.	Bertl von Massow Awards and other awards

The ICCF Honorary President, proposed that ICCF Honorary Membership should be awarded to:

	Mohammed Samraoui (GER)

The ICCF President, on behalf of the Executive Board, proposed that ICCF Honorary Membership be awarded to: 

	Iván Bottlik (HUN)

both in recognition of their substantial contributions to ICCF and international correspondence chess for more than 25 years. The two proposals were carried unanimously, and with the acclamation of Congress.

World Correspondence Chess Champions Ivar Bern (NOR) and Christophe Leotard (FRA) were awarded certificates and medals.   Their trophies would be prepared for presentation at the 2007 ICCF Congress. 

Ms. Olga M Sukhareva (RUS), the winner of the VII Ladies World Correspondence Chess Championship, was awarded her certificate and medal.  

The ICCF President and the Tournament Director Joachim Walther awarded the certificates and prizes on behalf of the Rochade 5171 club (BdF member)

The ICCF President outlined the background and criteria which applied for Bertl von Massow awards:-

"These medals in Gold and Silver were awarded respectively for 15 and 10 years of faithful service to ICCF as the Delegate of a National organisation, as member of the Executive Board, Management Committee or Commissions, of Zonal organisations or as a Tournament Director, as well as Team Captains of winning or highly placed teams in ICCF Olympiads or Continental (Zonal) Team Tournaments".

The ICCF President then announced names of officials which the ICCF Executive Board considered should receive 2006 awards.   Each recipient (or their respective delegate) came forward to receive medals and certificates, with the acclamation of Congress.

In Gold, for 15 years meritorious work for ICCF to:

	Per Söderberg (SWE)
	Fritz Baumbach (GER)
	Gianni Mastrojeni (ITA)
	Georg Walker (SUI)

In Silver, for 10 years meritorious work for ICCF to:
	
	Karel Glaser (CZE)
	Pedro Frederico Hegoburu (ARG)
	Zdenek Nývlt (CZE)

6.	ICCF Accounts to 31/12/2004

Ruth Ann Fay reported that the 2004 ICCF Accounts and documents had been sent to the ICCF Auditor in mid 2006 and that the Profit & Loss Account showed a net surplus of CHF 34’765.48.  Current Assets at 31/12/2004 were shown at CHF 93’613.46.  Webserver costs had been amortised and CHF 31’512.16 had been charged as depreciation in the P&L Account.  There had been a delay in preparing 2004 figures, due to problems of transfer from the previous Finance Director, but Ruth Ann Fay was satisfied that most of the documentation had been received and there were only a few small items which could not be categorised.
7.	ICCF Accounts to 31/12/2005
Ruth Ann Fay reported that the 2005 ICCF Accounts had been sent to the ICCF Auditor in September 2006 and the Profit & Loss Account showed a net surplus of CHF 23’558.67 for the financial year to 31/12/2005. Current Assets to 31/12/2005 were shown at CHF 100’906.11.  Webserver costs had again been amortised and CHF 30’086.72 and charged as depreciation in the P&L Account.  Ruth Ann reported that ICCF Bank Accounts at 30/9/2006 were healthy and liquid assets, including investments, were over CHF 120’000.

8.	Auditor's Report

The ICCF Auditor, Henk Sarink reported that he had audited the 2004 figures and documents, but he had found it difficult to work with the changed accounting system and he had not received all of the documents which were usually provided for audit.  Therefore he had verified the 2004 figures “as far as possible”, but he could not fully confirm the final financial position of ICCF to 31/12/2004 had been represented correctly.

As he had not received the 2005 Accounts and documents until early October, he had not had opportunity to audit the 2005 figures before the Congress.  The ICCF President gave an undertaking to Congress that final audited accounts for 2005 would be agreed soon and reports would be distributed to all delegates and published on the ICCF website before 31/12/2006.  

Congress decided that the former established ICCF accounting system should be restored for year 2007.  

9.	Financial Matters (DE, proposals and plan)

After discussion in Congress it was proposed by the ICCF President, that a Finance Committee should be formed to review all ICCF accounting matters and the Committee should meet immediately and then report back to Congress, with some proposals. The Committee would be comprised of the ICCF President, Med Samraoui (GER), Alan P. Borwell (SCO), Josef Mrkvicka (CZE), Carlos Flores Gutierrez (ESP), Ruth Ann Fay (USA), Hans–Jurgen Isigkeit (GER), George Pyrich (SCO) and ICCF Auditor, Henk Sarink (NLD).  The Committee reported back to Congress with the following proposals:-

	The 2005 accounts documents would be urgently reviewed by the ICCF Auditor, in conjunction with Ruth Ann Fay and Carlos Flores, so a final 2005 audit report could be provided before 31/12/2006. 
	 Ruth Ann and Carlos would collaborate in the completion of the 2006 ICCF Accounts to 31/12/2006 and would endeavour to complete them before 31/3/2007 for presentation to the ICCF Auditor.

 The new ICCF Finance Director would familiarise himself with ICCF accounting processes and  would work with Ruth Ann and Carlos so he could take over financial responsibilities from 1/1/2007
  Alan Borwell and Josef Mrkvicka would work with Ruth Ann Fay and the new ICCF Finance Director on other financial matters including Financial Planning, Patronage Schemes, Sponsorship, TO/TD expense arrangements/levels, Congress attendance allowances etc.
  Ruth Ann Fay indicated there were a number of countries which had not settled fees due for 2005 (and earlier years). The ICCF President proposed that the levy which was agreed in Mumbai 2004 should come into effect, for any fees which remain outstanding at 1st December 2006, unless otherwise agreed with Ruth Ann Fay. There were no suspensions proposed to the 2006 Congress, but any member organisation in arrears at 1/12/2006 would not be able to start any new webserver event until the unpaid fees + levy had been received by the Finance Director. 
  George Pyrich offered to help Ruth Ann Fay with the collection of outstanding 2005 and earlier fees from those federations in arrears. He would advise defaulting federations as indicated in (5) above.
  The Finance Committee would monitor the transitional arrangements and the 2007 ICCF Congress should consider whether or not this Committee should be continued into the future.  

These proposals were unanimously approved by the Congress.   
 
Other matters arising from finance reports were:-

	An excellent system had been developed by Soeren Peschardt (DEN) in conjunction with Ruth Ann Fay which would greatly improve and standardise formatting of tournament entries, which would also help in the agreement of accounting statements with member organisations.  This work was commended by Congress.  All TO/TDs would be required to use this improved report system.

Corporate sponsorship and Patronage Schemes had had only limited success in the past year.
It was proposed that those were were ICCF Sponsors on the old list should not be forgotten and it was suggested that these persons should be given a “square” on the Sponsor’s chessboard.
Proposals made regarding the scale of ICCF fees which were agreed,were:
	World CC Championship Preliminaries fee to be CHF 50 to cover all stages reached, in the same way as entries directly to World CCC Semifinal, Candidates or Championship Finals. 
National organisation events would be charged at CHF 1 per game, but each member organisation would be eligible for one free tournament (up to105 games) which started in the period prior to the opening date of the 2007 ICCF Congress.
There would be clarification in the Fees Schedule of the 30% Direct Enhtry credit eligibility to Member organisations     

Congress decided that scale fees should be payable for all tournaments played on the Webserver but, where considered appropriate, Congress would make allocations from General Fund (or Development Fund) to cover such fees and/or for development purposes eg some Zones or new development areas.  
However, there would be no webserver fee charged for friendly international matches/games or charity or specific propagandistic tournaments approved by Congress or the Executive Board. 

Ruth Ann Fay expressed sincere thanks to Michael Millstone, Stefan Salzmann, Carlos Flores and Pedro Hegoburu for helping with financial duties during the last year.  Ruth Ann and all her helpers were thanked gratefully by the Congress, with a spontaneous ovation.

Direct Entries.

The ICCF President stated that he was very pleased that the ICCF Direct Entry facility had become fully operational in early 2006 and he thanked Michael Millstone and Martin Bennedik for their valuable work.  Direct Entries were already very encouraging and he referred to the statistics in the DE Co-ordinator’s Report.  In the most recent months, there had been a significantly increasing trend in DE fees received.

10.	Webserver Matters

A presentation was introduced by Alan Borwell (SCO), Chairman of the Webserver Development Steering Committee (WDSC) of the current situation with Webserver developments and he explained plans for the remainder of Phase 3, scheduled for completion by early 2007.  He introduced Martin Bennedik (GER) the systems programmer and various screen layout improvements were displayed and discussed, with further small refinements being identified.  Gerhard Binder (GER), Ratings Commissioner, explained the progress which had been made with incorporation of all ratings into the Webserver and outlined the forward plan for rating calculations, lists and rating administration being completely transferred to the Webserver in 2007.

Alan Borwell also referred to potential enhancements to be considered by WDSC for Phase 4 (2007) and said that any further ideas for system improvements should be forwarded to him, before the end of 2006.
He also described ongoing user project management intentions and the need for further willing “testers”.  

The WDSC Chairman indicated that he expected Phase 3 costs to exceed the budget of CHF 10’000 as allocated by the 2005 Congress, but not by a significant amount.  Congress then approved a budget for Phase 4 enhancements (2007) of CHF 15’000.

The ICCF President referred to the excellent work which had been done by Franklin Campbell (USA) with webserver tutorials and by Gino Figlio (PER) with help desk and on other webserver issues and delegates showed their appreciation in the customary way.

Congress indicated its approval and expressed thanks to all those involved with webserver development.

11.	Vacancies and Appointments/Elections

The ICCF President intimated that Dmitry Lybin (BLS) had withdrawn his nomination for the vacated position of Deputy President and Development Director (as announced in President’s Opening speech).

As there was only one applicant for each of the vacant Executive Board positions, the following were elected unanimously and with acclamation by Congress with immediate effect except for the Finance Director (see item 9):

- Deputy President and Development Director:            George D. Pyrich (SCO)
- Finance Director:                                                        Hans-Jürgen Isigkeit (GER) – from 1/1/2007

Other new appointments agreed by Congress were:

- Title Tournaments Commissioner:                                Marco Caressa (ITA)
- Webserver Commissioner:                                           Gino Figlio (PER)
- Appeals Committee (Other ICCF Rules), Chairman:    Per Söderberg (SWE)
- Arbiter Council (Chairman):                                           Dmitry Lybin (BLR)




12.	President’s Council Proposals re Statutes and Structure

The ICCF President introduced the proposals which had been made by the new President’s Council:

(a)  Money Prize Tournaments

There was considerable discussion about the advantages/disadvantages of such a concept and it was decided to form a Working Group to consider the ideas further and also the present tournaments structures.
The Working Group would be George Pyrich (SCO), Chairman, Eric Ruch, Gerhard Binder, Dinand Knol, with power to co-opt other members, as appropriate. 

(b)  Possible introduction of remunerated work

It was agreed to progress with consideration of tasks whereby remunerated work might be necessary but the first stage would be to identify the requirements and then whether or not volunteers were available with the necessary skills. A Working Group was formed to consider further: Josef Mrkvicka (CZE), Chairman, Alan Borwell (SCO), George Pyrich (SCO) and Dmitry Lybin (BLS) with powers to co-opt

(c)  Possible wider use of developing technologies

There was a good discussion about the possible introduction of an ICCF website forum/chat rooms for players, officials and committees/working groups.  A Working Group was formed to consider it further with Soeren Peschardt (DEN), Chairman, Frank Geider (FRA), Evelin Radosztics (OST), with powers to co-opt. 

(d)  Statutes and Structure

The President’s Council proposed new wordings for ICCF Statutes (together with Electoral Regulations and Procedures which would not be part of the Statutes) and these were approved by Congress with 28 votes in favour and 4 against and are contained as Appendix C with changes underlined. There were questions about “Outline Duties” for proposed Executive Board positions and some envisaged draft wordings were described to the Congress as contained as Appendix D. Outline Duties of officials are not part of the Statutes and their detail could be varied by the ICCF President, in consultation with the Executive Board, to reflect ongoing requirements.

The principal variations with the draft Statutes as had been circulated prior to the Congress were:
	All four Zonal Directors would continue as members of the Executive Board (new para 3.2)

The age 70 retirement age for all ICCF Officers was deleted (old para 3.3.5) 
The ICCF seat to be “based in Switzerland” (new para 1.5)
 Dismissal of  EB Member to require agreement of at least 2/3 of the Executive Board (new para 3.9)

The agreed Statute changes would take effect from 1/1/2007, except those involving changes to Executive Board positions, which would take effect from 1/1/2008 (ie after the 2007 four yearly elections). 

The ICCF President reported three topics to be considered urgently by the President’s Council in 2007:-

(e)  ICCF World Correspondence Chess Championships regulations.

It was intimated that these would be considered  (also to be discussed under item 25. World Tournaments). 

(f)   A possible ICCF Diamond Book  (60th Anniversary).

The concept of another book would be considered, with any proposals to be made to the next Congress. It was suggested that the book could be accompanied by a DVD to increase its attractiveness.

The BdF President outlined his plans for a book about World CC Champions to contain annotated games.

(g) Review of all expenses allowance.

13.	Qualifications, including Rules Proposals

Qualifications Commissioner Eric Ruch (FRA) presented his customary excellent report which was warmly acclaimed by the Congress.  Eric´s presentation included some interesting statistics.  New titles awarded had levelled out at just over 100 each year since 2004.  It followed the implementation of the revised rules approved at Seixal Congress in 2002. Nowadays, there were just over 40 new IM´s each year. Not so long before there had been over 180 in one year.

Special Qualifications for World Cup XI Final

World Cup XI final was likely to start with 11 German and 4 non German players.  Congress approved that World Cup XI would be played with a tournament category determined by the average ELO of the players, regardless of the number of the German players.

Special Qualifications for 2nd SFAI Tournament

2nd Sport For All Invitational (Lady tournament) would start with only 4 players with fixed ratings (6 out of 9 are required by the rules) but 2 players were close to the limit with respectively 22 and 26 games. Congress approved that the tournament would be played in Lady Cat V.

1st Baltic Club Championship

The Congress approved the 1st Baltic Club Championship as a Title Tournament.

14.	Tournament Rules Proposals

As a Scheveningen event would soon be organised and rated, the Tournament Rules Commission sent the following proposals which had been unanimously accepted by the Committee members in internal voting: 

Delete the last sentence in par. 7.1: 
"The qualification norms for awarding titles in a tournament are based upon an average of the individual ratings of the participants". 

Change par. 7.2.d) to new wording: 
other individual and team tournaments, including "Scheveningen" type events, authorised by the ICCF Congress or WTD. 

Add par. 8.0.1: 
In all ICCF Title tournaments, title norms are established by calculating the average rating of all participants at the start of the event in order to determine category of the event (see ICCF Title Norm Requirements). Title norms may also be available in "Scheveningen" type events where only the average rating of the opposition is used to determine the category of the event. 

add par.8.0.2: 
In all ICCF Title tournaments, each player plays one game simultaneously against each of the other players in the tournament or section. Subject to approval by the ICCF Congress or the WTD, players may be allowed to play two games simultaneously against each of the other players in special promotional events. 

15.	Ratings, including Rules Proposals

The Congress then expressed its great appreciation of the really excellent work undertaken by the Ratings Commissioner, Gerhard Binder (GER).  Congress noted that the Ratings Commission would undertake a review of nominal ratings allocated to unrated players during the coming year.

16.	Other Rules Matters, including Arbiter Review Commission, Code of Conduct & Appeals

Congress approved proposals submitted by Rules Commissioner Gerhard Radosztics (AUT) to clarify the webserver rules with regard to the “40 day rule” and the player’s obligation to respond to Email reminders generated after 35 days by the system.  It was thought that it would be helpful if messages could also be displayed in the webserver message panel on the games screen and it should be considered by WDSC.

17.	Webmaster and Internet Matters

The Webmaster reported that the ICCF website had moved from a static html system to a more dynamic Content Management System.   The main problem was one of updated content and interesting material.

The ICCF President asked all officials to work with the Webmaster to improve the content of the website. Old messages and material should be removed after a period of time, even if new content was not ready.

Improvements in accessibility could still be made, especially for new visitors.  The Game of the Month feature would soon be restored. Dr Fritz Baumbach offered to present a monthly commented game. He hoped for an assistant to share this task. There should be a new poll every month. The “iccf.com” website should be ICCF’s shop window to the World.

18.	Title Awards

Correspondence Chess Grandmaster (GM)

Jorge Aldrete Lobo (MEX)
Annemarie Burghoff (GER)
Alexandr Gozman (UKR)
Arild Haugen (NOR)
Siegfried Karkuth (GER)
Milos Kratochvil (CZE)
Raul Kukk (EST)
Ron Langeveld (NED)
Asko Linna (FIN)
Jan Marcinkiewicz (POL)
Peter Marczell (SVK)
Gerhard Müller (GER)
Nikolai Muzyka (RUS)
John Pugh (ENG)
Wolfgang Rohde (GER)
Kiyotaka Sakai (JPN)
Wolfram Schön (CAN)
Claus Sprengelmeier (GER)
Héctor Walsh (ARG)
Hans-Dieter Wunderlich (GER)

Correspondence Chess Senior International Master (SIM)

Francisco Alexandre Bisquert (ESP)
Lothar Arnold (GER)
Igor Moiseevich Aronov (RUS)
Heikki Arppi (FIN)
Francisco de Asis Velilla Velasco(ESP)
Maigonis Avotins (LAT)
Mario Bellegotti (ITA)
Holger Blauhut (GER)
Holger Borchers (GER)
Andrzej Borowiec (POL)
Jalil A. Davletov (RUS)
Anders Eriksson (SWE)
Zsolt Farkas (HUN)
Chris Fenwick (AUS)
Gino Figlio (PER)
Moshe Glazman (ISR)
Boris Gorokhovsky (UKR)
Tobias Habermehl (GER)
Stephen E. Ham (USA)
Piet van der Houwen (NED)
Zsolt Karacsony (ROM)
Alexandr Kasapchuk (UKR)
Klaus Keuter (GER
Christoph Ludwig (GER)
Daniel Menéndez (ARG)
Michael Millstone (USA)
Reinhard Moll (GER)
Vladislav Nasibullin (KAZ)
Svend Nørrelykke (DEN)
Jože Novak (SLO)
Bruce Oates (AUS)
Svein Olsen (NOR)
Slawomir Pawlowski (POL)
Russell Pegg (ENG)
Søren Peschardt (DEN)
Ludvik Pospíšil (CZE)
Luís Simões dos Reis (POR)
Mekki Samraoui (GER)
Andreas Schinke (GER)
Florin Serban (ROM)
Robert Serradimigni (FRA)
Jüri Siigur (EST)
Wolfgang Standke (GER)
Prof. Dr. Jürgen Stephan (GER)
Takanori Tomizawa (JPN)
Boni Vandermeulen (BEL)
Mario Versili (ITA)
Aleksei B. Voll (RUS)
Friedrich Wolfenter (GER)


Correspondence Chess International Master (IM)

Michael Birch Lynge (DEN)
Alex N. Bubir (UKR)
Ioan Cãlin Chiru (ROM)
Sotiris Delavekouras (GRE)
Alberto Dosi (ITA)
Miloš Drugda (SVK)
Raivo Dzenis (LAT)
Frank Goertz (GER)
Haraldur Haraldsson (ISL)
Hartmut Höbel (GER)
Ulrich Joppich (GER)
Juhani Karasalo (SWE)
Sergei Kim (KAZ)
Jiri Kolarik (CZE)
Danilo Korze (SLO)
Leon Krajnc (SLO)
M. Leutwyler (SUI)
Józef Lubas (POL)
Juan Manuel Marti Pericot (ESP)
Thomas Neuer (GER)
Bernd Neumann (GER)
M. Olesen (DEN)
Michel Pellisseri (FRA)
J. Percze (HUN)

Mariana Plass-Caravan (ROM)
Daniel Povchanič (SVK)
Enzo Raffaele (ITA)
César Revuelta Capablanca (CUB)
J. Roig Grau (ESP)
Frank Ruppel (GER)
Marcos Antonio dos Santos (BRA)
Werner Schön (GER)
Olga M. Sukhareva (RUS)
Ivan Terelya (UKR)
Helge Verhoef (GER)
Friedrich Wolfenter (GER)


Correspondence Chess Lady Grandmaster (LGM)
Nina G. Shchebenyuk (RUS)
Olga M Sukhareva (RUS)
Luz Marina Tinjaca' (ITA)

Correspondence Chess Lady International Master (LIM)
Natalia Litvinenko (KAZ)
Galina I. Melnik (RUS)
Svetlana Zainetdinova (EST)


Correspondence Chess International Arbiter (IA)
Frank Geider (FRA)
Hans-Jürgen Isigkeit (GER)
Thomas Mirbach (GER)
Eric Ruch (FRA)
Laurent Tinture (FRA)

19.	Marketing and Publications Matters

Progress had been extremely disappointing in these matters during the past year. The Marketing Commissioner’s Report had arrived at the last minute and was lacking in any innovation of real substance. After some discussion, the Congress resolved that ICCF must promote itself much more effectively.

Congress did not agree with the President´s recommendation to give another year to the current Marketing Commissioner, Dr Claudio Goncalves (ARG) and decided unanimously that he should be replaced by a more active person as quickly as possible. The ICCF President agreed to arrange early Marketing appointments. Nol van ‘t Riet (NLD) would prepare a suitably worded, job definition for an Editor in Chief for ICCF publications.

20. ICCF Archives, including Gamescore Databases

The ICCF Archivist George Pyrich reported that satisfactory progress had been made during the year whilst acknowledging the substantial input of the game scores Archivist Laurent Tinture. It was also reported that whilst most TD’s were timeously providing game scores, there was a small minority who were failing to fulfil their obligations. It would also be helpful if facilities could be enhanced with the webserver system whereby completed games could be moved into databases which could be more readily downloaded. The WDSC Chairman agreed to progress this aspect.

21.	Africa/Asia Zone

Zonal Director Dinand Knol (RSA) reported attractivities were increasing well and two new ICCF members from the Africa Zone reflected the good work done by Dr Ole Jacobsen (BUR), who is developing and promoting CC in West Africa.

The Zonal Director announced that the next Interzonal 2006 would start in December 2006 (played by webserver) and the preleminaries of the 10th Afro-Asian championship would begin on 15/1/2007.

The Congress approved a proposal by the ICCF President to support financially Dr Ole Jacobsen with CHF 300 for the next year to cover his expenses and to offer him an allowance to attend the ICCF Congress 2007 in Spain.

22.	Europe Zone

Gian Maria Tani (ITA) reported progress with zonal activities, and informed about his contacts with OTB Delegates in Turin (Serbia, Montenegro, Bosnia-Herzegovina and Macedonia) to invite them to join ICCF.
Finally he expressed his thanks to the team of workers who helped him during the year, particularly Giorgio Laderchi (ITA) for his dedicated work in maintaining the iccf. europe.com site.
 
23.	Latin America Zone

On behalf of the Zonal Director for Latin America, Pedro Hegoburu reported the changes in Brasil. Mr. Márcio Barbosa de Oliveira had become the new Delegate for CXEB.

All tournaments organised in the Latin America Zone were now played on the ICCF webserver. After reporting news about Colombia, the winner of  the Zonal Team Championship, Congress was informed about the schedule of events for 2007.

24.	North America / Pacific Zone

The NAPZ Director Ruth-Ann Fay (USA) reported that due to an unusually heavy work schedule for Executive Board members, she had not started any of the planned events. She thanked all TDs for their contribution especially Jason Bokar (USA), Franklin Campbell (USA) and Ralph Marconi (CAN).

25.	World Tournaments (including TTC, WTO and Thematic)

World Tournaments Director Frank Geider (FRA) led Congress through an interesting examination of all ICCF events – postal, email and webserver.  As in previous years, there was a lively discussion on the “dead man defence” phenomenon but, as before, there was no satisfactory resolution.

Frank confirmed the World Cup XI Final  Postal, and Eric Ruch (FRA) wished to have a 12 games in the CL instead of the 10 games, to enable CC players to fulfil title norm requirements.  Alan Borwell had suggested there should be a detailed review of the pyramid structure to retain existing teams and attract new teams to the CL, especially strong players, but he thought that this should now be done between the next two cycles.

It was agreed that one free National tournament on the ICCF webserver would be offered to each Member organisation.   Nominated events should start before the next Congress and should not exceed 105 games.

Congress accorded CHF 2’000 for prize money for World Cup XV, which was being organised by Slovakia.
There was discussion regarding future book prizes for World Cups and the Czech Republic offered book prizes for World Cup XV Preliminaries winners.  Alan Borwell (SCO) stated that stocks of ICCF Gold books were low and they could not be offered for further World Cups after WC XIV being organised by Australia.  

The Report of the TTC was referred to by Pedro Hegoburu.  Daniel Finkelstein, who had retired for health reasons was thanked by Congress for his excellent work as TTC.  Marco Caressa (ITA) informed Congress that the 7th Ladies Olympiad Final would start by March/April 2007.

The new Title Tournaments Commissioner, Marco Caressa (ITA), led a very interesting presentation on proposed arrangements for World CC Championship Finals. The Congress was advised that there were currently 43 players holding 48 qualification places for World CC Championship Finals. The Congress also noted that ICCF had seen 4 new World CC Champions since 2004 (T. Hamarat, J. Van Osteroom, I. Bern and C. Leotard).  Whilst mindful that changes adopted at the 2005 Congress would be helpful because the numbers of qualifiers from the Candidates tournament cycle would eventually be fewer, Congress agreed that measures must be taken in order to break the current “log.jam” and avoid the possibility of there being two or even more new World Championship Finals started in one year. 

Following considerable discussion, the Congress agreed to an arrangement whereby all those eligible to participate in a World Championship Final would be invited to play in a new World CC Championship Final to be played on ICCF webserver and starting at the end of 2007.  In view of the large numbers of players who might choose to take part, the pairings (15 games) would be randomised but also modified to provide all participants with opposition of equal overall strength (rating). Additionally, special arrangements (likely email “nodes”) would be arranged in order to accommodate players who wish to play games only by post.

Those players who did not choose to participate in this event would still retain their qualification rights to take part in a future final, but they would only be allocated places if a final was not filled by those players competing in current qualifying tournaments. It was thereby envisaged that the current “log-jam” would be cleared and ICCF would return to a situation existing some years ago, when a new World Championship Final was started only every second or third year.

26. Tournament arrangements

The following invitational and open tournaments were reported as having received WTD approval.
40 Years Slovak CCA (SVK)
Webserver or Email, 13-15 players, Cat. IX-XI, start February 2007
Prize fund:  2500 €
TD:  IA Karel Glaser (CZE)
Main organizer: Milan Manduch (SVK)

70 years AJEC “A” (FRA)
Webserver, 13 players, Cat. VIII-IX, start April 2007

70 years AJEC “B” (FRA)
Webserver, 13 players, Cat. IV-V, start April 2007

Open international  70 years of AJEC (FRA)
Webserver, start in June/July 2007

Baltic New ICCF Players Promotion Correspondence Chess Tournament Final (LTU)
Webserver, 10 players, Cat. I, IM=7, Start date - October 2006
Prize fund:  1000 USD (Prizes are indexed to performance of the fund from the start of the first round)
TD:  Grabliauskas, Virginijus

BdF 60 World Open (GER)
(International tournament with 3 stages : prel., semi final and final)
Webserver, Email and postal
Startdate: 15.11.2006
Prize fund: 3000 EUR
TD: Hans-Juergen Isigkeit (GER)

Lannaioli Memorial (ITA)
Webserver, 13 players, GM Title Tournament, ELO about 2570 – 2620, start: July 19, 2007;
Prize fund: 2.500 Euro
Alfonsino Lannaioli (July 19, 1951 - September 27, 2006) has been:
	"ICCF email contact" for Italy , since many years till the very last day of his life;see "ICCF Contacts" , at www.iccf.com/content/nations/italy_inf.shtml ;
Team Captain in several ICCF Official Tournaments (last: ICCF EU Team Championship);

Team Captain in several ICCF international Friendly Matches (last: with Germany);
Delegate by ICCF to distribute the "ICCF Gold Book" in Italy (more than 100 books);
ICCF player in 50 different ICCF tournaments , 357 games in the last 20 years.

Paoli Memorial (ITA)
Webserver, 13 players, IM/SIM Title Tournament, start about the end of 2007
Prize fund : to be decided.
Enrico PAOLI, recently died (almost 100 years old), was both a very strong FIDE Grand Master and ASIGC supporter and player.He was also, for a lot of years,organiser of the most important Italian OTB tournament..

Murakhvery Memorial (RUS)
Webserver, 15 players, Cat. IX-XI, start in 2007 
Russian Correspondence Chess Association (RCCA) will organize Valery Murakhvery (1940-2006) Memorial who was CC player, organiser and chess writer.

Bernstein Memorial  ( UKR and FRA )
Section A : Webserver,  13-15 players, Cat. IX-XI,
Section B : Webserver,  13-15 players, Cat. III-VI, 
Start date  2007 (October-November).
Commemorating the 125 th anniversary of birth and the 45 th anniversary of death of Osip S.Bernstein (Jitomir, Ukraine 1882 – Paris, France 1962), the worldwide known chess grandmaster and arbiter .
He played by correspondence in a cable match France – USA in 1950th, and earlier (in consultation with Alekhine)  in a match Moscow – Riga. 

27.	External matters and FIDE Relationship

The ICCF President referred to the ill fated issue of an ICCF team participating in the 2006 FIDE Olympiad and George Walker (SUI) presented his observations on how he perceived that FIDE officials had viewed the ICCF entry to their Olympiad.  He suggested how ICCF should try to deal with FIDE and build new and stronger relationships with that organisation. This was exactly what had been decided by the President and he had invited Honorary President Alan Borwell (SCO) to become the ICCF Liaison Officer to FIDE.  

There was discussion about providing regular ChessBase Magazine articles and that contributions were needed from ICCF officials and Member organisations.  A progress report on the ongoing sponsorship agreement with “New in Chess” magazine was provided.

28.	Internal Matters (Development Report, Bibliography Report, Fernschach)

The President informed Congress that a daily report was being posted on the ICCF site to cover matters discussed and decided in Dresden. He thanked George Pyrich (SCO) and both Franklin Campbell (USA) and Giorgio Laderchi (ITA) for their excellent work in informing the CC community.

He also insisted that all Commissions, Committees and Working Groups formed in Dresden should work during the whole year and not only in the last 3 weeks before the Congress, asking for reports to be sent to him every 2 months, in order to appreciate the progress being made and provide orientations if necessary.

Honorary President, Alan Borwell (SCO), proposed prototype Schools tournaments to be played on the ICCF webserver.  This proposal was greatly appreciated by Congress and could be started 1/2/2007.
The Delegate from England Andrew Dearnley offered his assistance with this important initiative.

Teams from Germany (Dresden), Austria, Norway, Slovenia, England, Sweden, Czech Republic, Italy, Spain, Netherlands, France, India, Turkey and Scotland promised to provide teams. There would be two 7 team groups for under age 12 players and two groups for under age 17.

Ivan Bottlik (HUN) reported progress made by the Historical Research Committee (Bibliography). The work would be finalised in 2007 but a draft of the current document was circulated (also available via iccf.com).

The ICCF Anthem was approved and it should be played every year after the opening speech. The ICCF Webmaster, Evelin Radosztics would put an mp3 version for downloading on the iccf.com.  Dmitry Lybin (BLS) was thanked by Congress for his fine composition of the Anthem. 

After full discussion of the background and mutual commitments in a long standing agreement with Manfred Gluth, Editor of the Fernschach magazine, including lack of provision of magazines to all ICCF delegates and officials, it was decided to give notice of cancellation of that agreement.  Mr. Gluth should be informed that he should no longer use the ICCF logo or show “organ of ICCF” on his publications. A suitably worded letter should be formulated to Mr. Gluth, containing an explanation of the ICCF decision.  

The President proposed that ICCF Ladies World CC Champions should in the future receive an engraved plate similar to the ones presented for the ICCF World CC Championship. This suggestion was accepted by Congress.

29.	Future meetings

The Delegate from Spain informed Congress about the proposed venue for the 2007 Congress, which would be organised in Benalmadena (Malaga) from 20/10/2007 to 26/10/2007.  This offer was accepted with enthusiasm by delegates.

There were no official offers for years 2008 and 2009, but contacts were in progress with delegates from prospective European countries and with some countries outside Europe, probably for either 2009 or 2010.

The ICCF President informed Congress about a “fall back” possibility of ICCF arranging a future Congress without a specific host organisation and he had already seen a very suitable hotel near to Frankfurt Airport.

30. Minutes of ICCF 2006 Congress

The ICCF President stated that a first draft of the Minutes would be completed and distributed at the closing banquett, that Delegates and officials attending the Congress should consider them and propose any change/addition before 30/11/2006 to the M&S Director (copy to ICCF President) and the final version would be available by 31/1/2007 in readiness for approval by the 2007 Congress.

In closing the ICCF Congress 2006, the ICCF President thanked all ICCF officials for their reports to the Dresden Congress and for their tremendous work on behalf of ICCF throughout the past year.  He greatly appreciated the way in which everyone had participated so well in the demanding work of the Congress throughout the week. He thanked delegates for the quality of their contributions and friendly presentations, which had made his role much easier as Chairman for the Congress. A vote of thanks was proposed by the ICCF Honorary President and delegates gave the ICCF President a very warm and standing ovation..

In declaring the Congress closed, the ICCF President expressed the hope that all would meet again in Spain in 2007.




Mohammed Samraoui						Pedro F. Hegoburu
ICCF President							ICCF Membership & Services Director

Appendix A


ICCF Commissions/Committees (from 21.10.2006)

Tournaments Commission
Frank Geider (FRA), (Chairman), Roald Berthelsen (NOR), Witold Bielecki (POL), Gerhard Binder (GER), Tunc Hamarat (AUT), Leonardo Madonia (ITA), George Pyrich (SCO), Gian-Maria Tani (ITA), A. Alpert (RUS)

Tournament Rules Commission
Witold Bielecki (POL) (Chairman), Dario Biella-Bianchi (PER), Gerhard Binder (GER), Carlos Cranbourne (ARG), Sergey Grodzensky (RUS), Tim Harding (IRL), Leonardo Madonia (ITA), Ralph Marconi (CAN), George Pyrich (SCO), Josep Mercadal Benejam (ESP), Eric Ruch (FRA)

Playing Rules Commission
Gerhard Radosztics (AUT), (Chairman), Witold Bielecki (POL), Leo Lahdenmäki (FIN), Nikolay Poleshchuk (RUS), Per Söderberg (SWE), Ragnar Wikman (FIN), Josep Mercadal Benejam (ESP), Duncan Chambers (ENG), Tunc Hamarat (AUT), George Pyrich (SCO), Alan P. Borwell (SCO), K.Reinhart (USA)

Rating Rules Commission
Gerhard Binder (GER), (Chairman), George Pyrich (SCO), Nol van 't Riet (NED), Jo Wharrier (ENG), Ragnar Wikman (FIN), V. Myakuthin (RUS)

Marketing Commission
       ?               (Chairman),  Luz Marina Tinjaca' Ramirez (ITA), Tunc Hamarat (AUT), Hirokaz Onoda (JAP), Michele Rinesi (ITA), Eric Ruch (FRA), Pierre Ruiz Vidal (FRA), Wes Green (USA), Laurent Tinture (FRA), H. Blauhut (GER)

Note: ICCF President and Membership & Services Director are ex-officio members of above Commissions 

President’s Council (PC)
Mohammed Samraoui ( GER) (Chairman), Alan P. Borwell (SCO), Josef Mrkvicka (CZE), Roald Berthelsen (NOR), Gerhard Radosztics (AUT), Ragnar Wikman (FIN) 

Finance Committee (FC)
Mohammed Samraoui (GER )  (Chairman), Alan P. Borwell (SCO), Carlos Flores Guttierez (ESP), Josef Mrkvicka (CZE), Ruth Ann Fay (USA), George Pyrich (SCO), Henk Sarink (NED)

Arbiters Committee (ACO)
Dmitry Lybin (BLS) (Chairman), Gianni Mastrojeni (ITA), Eric Ruch (FRA) George Pyrich (SCO), Frank Geider (FRA)

Webserver Development Steering Committee (WDSC)
Alan P. Borwell (SCO) (Chairman), Nol van ‘t Riet (NED), Gerhard Binder (GER), Ambar Chatterjee (IND), Frank Geider (FRA), Eric Ruch (FRA), Josef Mrkvicka (CZE), Gino Figlio (PER)

Appeals Committee (Playing Rules)
Ragnar Wikman (FIN) (Chairman), Leo Lahdenmäki (FIN) (Secretary), José Amorim Neto (BRA), Witold Bielecki (POL), Ian Brooks (ENG), Marco Caressa (ITA), Carlos Flores Guttierez (ESP), Cecilio Hernáez (ESP), Evgeny Karelin (RUS), Ralph Marconi (CAN), Gustavo Paz y Barriga (PER), 

Appeals Committee (Other ICCF Rules)
Per Söderberg (SWE) (Chairman), Dr. Ambar Chatterjee (IND), John C. Knudsen (USA)

Arbitration Committee
Richard V.M. Hall (ENG) (Chairman), Nol van't Riet (NED), Gerhard Radosztics (AUT), Alan P. Borwell (SCO), Ragnar Wikman (FIN), George Walker (SUI)





	Appendix C


ICCF STATUTES

SECTION 1 - STATUS, PRINCIPLES AND AIMS

1.1 The International Correspondence Chess Federation (ICCF) is the worldwide organisation for correspondence chess and is independent.  Its merger with any other organisation or its dissolution requires the unanimous approval of the ICCF Congress.

1.2 Correspondence chess is defined as a game of chess in which the players do not sit opposite each other at a chess board to make their moves.  Moves are communicated by any form of long-distance transmission with playing time normally being counted in days per move.

1.3 ICCF is a democratic organisation which does not permit discrimination based on race, colour, sex, language, religion, political or other opinion, national or social origin, property, birth or other status. ICCF observes strict neutrality in the internal affairs of member federations and any affiliated organisations.

1.4 All ICCF officials work on an honorary basis, unless by prior agreement by ICCF Congress.

1.5 The seat of ICCF is based in Switzerland. The Congress is entitled to create an ICCF office(s) anywhere in the World, as appropriate. 

1.6 The aims of ICCF are to organise, develop and promote the study and practice of international correspondence chess throughout the world. It supports and promotes close international co-operation between chess players, enthusiasts and with the Fédération Internationale des Échecs (FIDE), thereby aiming to enhance contact and friendly harmony amongst the peoples of the world.

1.7 ICCF is responsible for the rules for international correspondence chess as defined in para 1.2, including those pertaining to the official World Championships for both individuals and teams. It also promotes and has the power to authorise other international correspondence chess tournaments.

1.8 In accordance with its rules, ICCF produces individual ratings and awards titles to correspondence chess players and arbiters worldwide.

1.9 The financial year of ICCF begins on 1st January and ends on 31st December each year. Accounts and the Annual Financial Statements are presented in Swiss Francs, as is all other financial information of ICCF unless otherwise convenient to provide it in different currencies.

1.10 To facilitate communication and organisation, ICCF has zones/tournament offices arranged where possible according to regional points of view.

1.11 The official languages of ICCF are English, French, German, Russian and Spanish. English is the working language of ICCF and, in cases of divergence in documents issued in different languages, the English version is authoritative. Other languages are also encouraged to facilitate correspondence and discussions.

1.12 ICCF has its own trademarked logo, motto "AMICI SUMUS" (we are friends) and anthem. These properties must not be reproduced without obtaining specific prior permission from ICCF.

1.13 Changes to these Statutes require a two-thirds majority vote in Congress (see Section 4). At least, 4 weeks notice prior to start to the Congress must be given for any change to be made to ICCF Statutes.

SECTION 2 - ICCF MEMBERS, THEIR RIGHTS AND DUTIES

2.1 Members of ICCF are national correspondence chess organisations which have principal authority over correspondence chess activities in their own country (where the country also has full membership of FIDE) with only one federation per country allowed.

2.2 A national correspondence chess organisation wishing to be affiliated to ICCF must present a written application to the General Secretary, which should specify the number of players/members registered with that organisation, its statutes, constitution and rules any other relevant information requested by ICCF. Enquiries should be made to establish its relationship with the national chess federation (FIDE member).  Admittance as a member in ICCF is decided by the Congress.
 
2.3 The designation of each country in ICCF will be in accordance with the FIDE version of the 3-lettered International Standards Organisation (ISO) code.

2.4 Members have the right to attend and vote in the Congress, appoint proxies in writing to vote on their behalf and submit proposals for consideration by the Executive Board and the Congress of ICCF. Each Member has a duty to nominate its official delegate to ICCF for all purposes, including representation at Congress, and inform the General Secretary. Member organisations are entitled to participate in team tournaments organised by ICCF and nominate players for individual tournaments according to the rules and quotas specified by ICCF. 

2.5 The amounts of membership, tournament and other fees are decided by the Congress. For any new tournament, the Executive Board is empowered to set an entry fee, which will be confirmed, or otherwise set, for future similar tournaments.  

2.6 Members are responsible for the monitoring and submission of all entries to ICCF individual and team tournaments. If a player is refused entry to an ICCF individual tournament by the appropriate national federation, the player can appeal to the World Tournaments Director who will take a decision about participation or otherwise. In such cases, the World Tournaments Director must obtain full information from the national Member organisation concerned before making the decision.

2.7 Members must acknowledge and observe the Statutes, rules and decisions of ICCF and must remit their membership and other fees promptly within the periods specified by the Finance Director. Failure to comply with financial responsibilities or the committing of acts, which run counter to the Statutes of ICCF can result in the suspension or cancellation of membership by the ICCF Congress, on the proposal of the Executive Board.

2.8 Those who have worked meritoriously as President of ICCF may be elected as Honorary President of ICCF by a two-thirds majority vote of the Congress.

Those who have worked meritoriously in the furtherance of international correspondence chess may be elected as Honorary Members of ICCF by a two-thirds majority vote of the Congress.

Honorary Presidents and Honorary Members have the right to take part in all meetings of the Executive Board and all Congresses as non-voting advisers. In addition, they shall be kept informed about the activities of ICCF.

2.9 International correspondence chess clubs affiliated to ICCF

2.9.1 ICCF can arrange for affiliation agreements with other international correspondence chess clubs worldwide. Every affiliation agreement and its terms, rights and duties must be approved by the Congress.  An international correspondence chess club is defined as a club with a formal structure, constitution and collective administration.
	
2.9.2 Affiliated international correspondence chess clubs will pay annual affiliation fees to ICCF in return for provision of ICCF services.

2.9.3 International correspondence chess clubs affiliated to ICCF are solely responsible for their commitments to their own members.


SECTION 3 - ORGANISATIONAL STRUCTURE OF ICCF

3.1 The Divisions of ICCF are:
a. Congress
b. Executive Board
c. Management Committee
d. Auditor



3.2  The Executive Board shall comprise:

a. President
b. General Secretary
c. Finance Director
d. World Tournament Director 
e. Marketing Director
f.  Services Director
g. Zonal Directors (not more than 4)

These positions are supported by Commissioners, each of whom has specific functional duties. Outline duties for Executive Board members and Commissioners are specified in separate Outline Duties, which do not form part of these Statutes. 

3.3 The Management Committee is comprised of the Executive Board and all functional Commissioners.   

3.4  Members of the Executive Board (except for Zonal Directors) and the Auditor are normally elected by the Congress at elections held every four years, with those elected taking up office from the 1st January following the date of the Congress. However where mid term, elections are necessary, these will be arranged by Email and newly elected members will take office with immediate effect. (full details regarding elections are contained in the separate Electoral Regulations and Procedures)

3.5  Zonal Director elections are arranged within each Zone.
 
3.6  The term of office of all Executive Board members will expire at the end of the normal 4 yearly election period. 

3.7 The need for Commissioners and their appointment is the responsibility of the Executive Board with appointments being subject to ratification, as necessary, by the Congress.

3.7.1   Commissioners carry out functional responsibilities, subject to overall scrutiny by Executive Board/Congress, but without requiring the prior authorisation of a Congress to vary the numbers or designations of Commissioners appointed.
 
3.8    No person will be appointed to more than one position on the Executive Board or Management Committee. 

3.9   If an Executive Board member, or any ICCF official, clearly fails to fulfil their duties according to the Outline of Duties, and with the agreement of at least two-thirds of the Executive Board, the President is authorised to dismiss that officer and to initiate the election processes as described in Article 3.4 after two months have elapsed.  Any officer who has been dismissed, may lodge a complaint of unfair dismissal, to the Arbitration Commission, within 14 days of receiving notice of dismissal.  


SECTION 4 - THE PURPOSE OF THE DIVISIONS

4.1 The Congress

4.1.1 The Congress is the highest authority of ICCF which exercises legislative power.   It approves the ICCF budget, elects the Executive Board and Auditor and determines the structure of ICCF.  It supervises activities delegated to the Executive Board and ICCF Officials.

4.1.2 Voting Members of the Congress are the official delegates of Member organisations.

4.1.3 No quorum is necessary for meetings of the Congress.

4.1.4 When a Member organisation cannot be represented by its delegate at a Congress, that organisation shall be entitled to exercise its voting rights:

a) through a substitute delegate from the same organisation, having written authority from the organisation concerned,

b) by presenting an appropriate written declaration, stating clearly its voting intention.  

c) by conferring in writing its voting right (a proxy) on another voting member or an Honorary President or Honorary Member.

Substitute delegates under a) are eligible to accept proxies from other Member organisations. 

However, no person may register more than 3 votes in total.

4.1.5  The Congress shall meet at least every other year. The arrangements of a Congress shall be decided by the preceding Congress or, in the absence of such a decision, by the President.

4.1.6 Invitations, agenda and formal notices for a Congress shall be sent by the ICCF Executive Board, together with the invitation and information from the host federation, at least four months in advance of the Congress. Proposals relating to the agenda of the Congress must be received by the General Secretary, or the appropriate ICCF official, at least one month prior to the commencement of the Congress.

The President of ICCF is empowered to cancel or rearrange a meeting of Congress, should exceptional circumstances arise.

4.1.7 An extraordinary meeting of Congress will be convened by the Executive Board upon the request of a majority of the members of ICCF or two-thirds of the members of the Executive Board. It will be convened within 3 months of date of receipt of such a request.

4.1.8 The request for an extraordinary meeting of Congress shall specify the location, the purpose and the agenda for the meeting.  The EB will make the arrangements accordingly and will provide the details of the arrangements to all Member organisations at least one month in advance of the date of the meeting.  

4.2   The Executive Board

4.2.1 The Executive Board is the executive authority of ICCF.

4.2.2 The Executive Board conducts the general business of ICCF and co-ordinates the activities of its officials.  It deals with more detailed consideration of issues and submits recommendations to Congress.

4.2.3 The Executive Board will meet at least once a year. Special meetings may be convened by the President.

4.2.4 The Executive Board shall perform its work by written or verbal communication with each Member organisation having one vote. In the event of equal votes, the President will have a casting vote.

	  The Management Committee


4.3.1  The Management Committee is comprised of functional Commissioners, each having defined “Outlines of Duties”. The Commissioners act as Chairpersons of Commissions. Each of the members of the Management Committee are required to provide reports to the Congress annually, and/or as required  The Management Committee will meet at least once a year.   

4.3 The Auditor

4.3.1 The Auditor is responsible to the Congress for verifying that ICCF accounts and financial statements are produced in accordance with ICCF requirements and proper accountancy practices, and shall provide reports to Congress, as required.

SECTION 5 – APPEALS COMMITTEES

5.1 The ICCF Appeals Committees are:
	Appeals Committee (Playing Rules),

Appeals Committee (Other ICCF Rules),
	Arbitration Committee 

5.1.1 The Appeals Committee (Playing Rules) only deals with cases concerning the application of ICCF Playing Rules.

5.1.2 The Appeals Committee (Other ICCF Rules) only deals with cases concerning the application of Tournament Rules and any other rules matters not covered elsewhere.

5.1.3 The Arbitration Committee deals with matters of a wider nature, such as any complaint about the behaviour of an ICCF official, tournament officer, Member organisation, or individual player.

5.2 All ICCF Appeals Committees are complementary and cannot be considered as higher stages for additional appeals.

5.3 The Chairmen of the ICCF Appeals Committees are appointed by the Executive Board.  These appointments must be ratified by the next Congress.

5.4 The work of the ICCF Appeals Committees is governed by operating procedures. Players, Team Captains, Member Organisations or Officials should submit appeals to the Chairmen of the respective Appeals Commisttees.

5.5 The decisions of all ICCF Appeals Committee will be final.

SECTION 6 – FINAL SETTLEMENT OF DISPUTES (NOT COVERED IN PREVIOUS PARAGRAPHS)

6.1 Disputes about matters which do not fall within the jurisdiction of any of the ICCF Appeals Committees, shall be decided by an Arbitration Tribunal comprised of the Chairmen of the three ICCF Appeals Committees.

6.2 The decisions of this Arbitration Tribunal are final.

6.3 The decisions of all ICCF Appeals Committees and this Arbitration Tribunal may not be taken to any court of law.

These Statutes were approved by the ICCF Congress in Dresden, Germany, 2006 and are effective from 1st January, 2007.

Notes: The allocation of "Countries in each Zone", the "Functional Structure of ICCF" and the "Outline Duties of Executive Board and Management Committee Members" and “Electoral Regulations and Procedures” are contained in separate Schedules A, B, C and D as appended, but they do not form part of the Statutes.































ICCF Electoral Regulations and Procedures                Schedule C

1. General Provisions

1.1 Each voting member has one vote. A simple majority vote is required to decide any resolution unless it is defined or agreed otherwise.

1.2 Voting normally is by show of hands but a secret ballot will be held if this is requested by at least two thirds of voting members present at Congress.

1.3 For the purpose of all voting, abstentions will be ignored.

1.4 Elections of persons will be exclusively by secret ballot.  Where an Email ballot is necessary, the voting procedure will be according to agreed established practice and will be announced by the Executive Board. 

1.5 In the event of equal votes on any matter other than for the election of persons, the President will have a casting vote. In the event of a tie in an election of persons, a further ballot will be arranged after which, if still producing an equal result, the President will have a casting vote. 

2. Executive Board elections – Normal 4 yearly election procedures 

2.1 Nominations for the office of:
- President
- General Secretary
- Finance Director
- World Tournaments Director
- Marketing Director
- Services Director
must reach the ICCF General Secretary at least two months before the opening of the  Congress where the elections are to take place.

2.2 To be elected, each candidate shall be nominated by their Member organisation. 

2.3 It is the right of each Member organisation to nominate candidates for any of the above six positions,  providing that

a) the nominee is a current member of their organisation, and
b) the nominee has confirmed his / her willingness to be nominated.

2.4. The Member organisation of the candidate shall send the letter of nomination to the ICCF General Secretary by Email, with a copy to the ICCF Auditor. The ICCF General Secretary shall confirm receipt of this letter by Email, with a copy to the ICCF Auditor.

Each nomination shall include a written declaration from the candidate indicating his/her willingness to be nominated, along with a personal statement (if wished) giving information in support of his/her candidature.

2.5 When all nominations have been received, the information shall be issued by the ICCF General Secretary to all Member organisations at least one month before the start of the Congress where the elections take place, to enable them to consider all the candidates and decide upon voting preferences, prior to the respective ICCF Congress.

3.   Electoral Procedures

3.1  Marked ballots papers shall be prepared for the elections, with the names of the candidate(s) nominated for each office.  Ballot papers shall be distributed to all voting members by the ICCF General Secretary at Congress, before the respective elections. 

3.2   It is allowed that the same candidate can run for more than one position in the Executive Board.

3.3 If one and the same person puts his / her candidacy for more than one office in
the Executive Board, the order of elections shall be:


- President
- General Secretary
- Finance Director
- World Tournaments Director
- Marketing Director
- Services Director.
As soon as a candidate is elected to one office, his/her candidacy for other office(s) becomes null and void.

3.4 To secure a fair and impartial electoral process, three scrutineers, a chairman and two members, shall be appointed for elections.  Normally the ICCF Auditor (as chairman) and two non voting ICCF Honorary Members, shall act as these scrutineers.

No scrutineer can be, at the same time, a candidate for an office in the Executive Board.

3.5 Completed ballot papers will be returned to the scrutineers, for secret scrutiny and declaration of the result announced by the ICCF Auditor.  

Should the ICCF Auditor not be present at Congress, then the ICCF Honorary President will act on his behalf as chairman. In his absence, the Executive Board will propose other present and respectable person who will be approved by Congress.

Should only one or no Honorary Member be present at the Congress, then the Executive Board will propose other suitable person(s) who will be approved by Congress.

3.6  If three or more persons are nominated for the same offices or office, any candidate who receives more than 50% of the votes cast, is elected on the first ballot.

Thereafter, the candidate receiving most votes on the second ballot is elected. In case of a tie, a new ballot is held between the candidates who tied, as described in 1.5.

4.  Zonal Directors Elections

The election of Zonal Directors is arranged within each Zone, normally, immediately following the respective Congress. Procedures for Zonal Director elections shall be agreed within each Zone, with advice available from the ICCF President and/or General Secretary, as required. 

5.  Executive Board elections – Mid term vacancy election procedures 

	 Where a vacancy occurs in the Executive Board during the normal 4 year cycle, then   

a mid term election will be arranged by Email with Member organisations, to be completed within three months, with the exception that where a vacancy occurs within three months of the start date of a Congress, when the election procedure will be according to normal procedure and the election will take place at the Congress. 

5.2   For mid term elections, nominations should be made according to paras 2.2 to 2.4

5.3 The voting procedures for mid term elections will be arranged to ensure validation of voting eligibity and secrecy of voting.  Elections will be scrutinised by the ICCF Auditor and two Honorary Members invited by the ICCF Auditor to assist him in the process.   

6.   Final Provisions 

6.1 Personal statements of candidates shall not be published in commercial magazines / internet sites, etc. until after they have all been circulated by the ICCF General Secretary to the official delegates of Member organisations. These statements will also be published on a special election page on www.iccf.com.

6.2 Election campaigning/soliciting for votes, etc. shall not take place until after the complete list of candidates, accompanied by their personal statements, have been officially released by the ICCF General Secretary, as indicated in 2.5.








